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Explanation of year on year variances 
 
Box 1 – Balances Brought Forward 
The council had substantially higher balances carried forward from 2012/13 (as explained in the annual 
return for 2012/13) resulting in a significantly larger box 1 figure in 2013/14.  However, in 2013/14 the 
council made a decision to create a separate Asset Reserve Fund (ARF) totalling £30,000, previously the 
ARF had been held as part of the Expenditure Budget, but in this year it was expected the figure would be 
reserved and built up for capital projects, at the same time the ‘Contingency’ budget was reduced from 
£15,000 to £8,000 as it was felt the money should more appropriately be held in the ARF. 
 
Box 2 – Annual Precept 
The precept remained largely un-changed; however the varying commitment to each budget heading is 
explained below: 
 
In the budget heading for Community Support there was £7,500 less committed due to the Adapt Dial-a-
Ride Community Bus Service being discontinued.  There was also £2,000 less committed to Events as the 
previous year had seen a one-off increase due to that being the Olympic year.  The council also took the 
decision not to enter Northumbria in Bloom in 2013/14 but to continue with Prudhoe in Bloom, for this 
reason there was £200 less committed into the budget heading.  The scheme the council operates to 
reimburse OAP’s with £30 for their TV Licence was increased in budget by £500. 
 
The Street Scene budget heading was substantially increased from £3,000 to £7,610 as the council 
realised that there needed to be substantial investment in new litter bins (a new responsibility devolved from 
the county council), additionally it was agreed to refurbish all town council seats. 
 
The Environmental budget commitment of the council increased from £39,600 in 2012/13 to £52,745 in 
2013/14.  This was partly due to grass-cutting at Highfield Park being removed from the Highfield Park 
budget and into Grass-cutting but more specifically as a result of a budget allocation of £5,000 for Play 
Areas that were expected to be transferred to the town council from county council.  A more expensive 
floral bedding scheme/provider was chosen prior to setting the budget and the cost of Planters was 
removed from the Floral Bedding contract and placed with the contracts for Hanging Baskets. 
 
The Allotments budget was reduced in 2013/14 to £4,695 from £5,283, this was as a result of continued 
end of year balances and a lack of progress on spending plans.  
 
The overall Cemeteries budget was lowered from £65,629 in 2012/13 to £54,380 in 2013/14, in the main 
this was as a result of bringing cemetery administration in-house reducing the SLA with Northumberland 
County Council by £7,000.  The council was also able to forecast cemetery fees income more accurately 
and this also reduced the budget commitment required. 
 
The budget allocation for Highfield Park was reduced from £19,260 in 2012/13 to £15,819 in 2013/14.  
This decrease was in the main as a result of grass-cutting being reallocated to the grass-cutting contract 
(part of the Environmental summary detailed above).  There was a slight increase (£740) in the allocation 
for development and repairs at Highfield Park. 
 
The budget allocation for Christmas Lights was reduced by £3,800, although there was £8,000 committed 
for additional displays, the contract for installing, dismantling and storing the displays was significantly less 
expensive with a new contractor. 
 
In the Corporate Development, Legal & Contingency budget heading, it was agreed to raise the 
allocation for Professional Expenses to £15,000 from £2,000.  This was as the council fully expected to be 
facing significant legal costs for the asset transfer of play areas from Northumberland County Council and 
as part of the rent review process for Kimberly Park Football Club.  Although it was hoped that legal fees 
would not reach this figure, it was believed prudent to allocate the money.  The Contingency allocation was 
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reduced from £15,000 to £8,000 as the council took the decision to hold more money in an Asset Reserve 
Fund, rather than in Contingency.  Contingency was also reallocated as a stand-alone budget heading.  
Likewise the Asset Reserve Fund was reallocated as a separate heading and removed from the 
Expenditure Budget; this was increased from £3,000 to almost £30,000 with a view to increasing it further in 
readiness for being responsible for all parks and playing fields.   
 
Box 3 – Total other receipts 
Receipts to the council are in the main cemetery fees equating to £23,250.  Other receipts include 
sponsorship for hanging baskets and income from events which generally remains the same each year.  In 
As well as an increase in income from the cemetery, there was also an increase in rent from Kimberly Park 
Football Club as a result of a rent review initiated in 2011.  This resulted in back-dated rent of £3,535.  Also 
included is the £36,641 Grant from Northumberland County Council for the equalisation of council tax 
benefit; this was a one-off grant. 
 
It is also worth noting that interest received has doubled (£563) as a result of moving some money to an 
account paying a higher rate of interest (Base Rate Reward A/C) 
 
Box 4 – Staff Costs 
The National Joint Council (NJC) for Local Government Services reached agreement on the pay scales for 
2013-14 and salaries were increased accordingly in April 2013, this resulted in slightly higher staff costs. 
 
Box 5 – Loan interest/capital repayments 
The figure includes the first repayment (including interest), that was deducted from the April Precept £2,620 
and the 2nd that was paid on production of an invoice, cheque 105107, 30th October 2013, for the same 
amount. 

 
Box 6 – All other payments 
There are year on year variances in most of the budget headings of the council:   
 
Community Support paid out £13,000 less than the previous year as there was not the £7,500 for the new 
Library building or the additional spending on events for the Olympic year.  Also 2013/13 saw the end of the 
Adapt Dial-a-ride scheme that had invested over £3,000 in that year. 
 
Street Scene and the Environment saw a substantial increase in spending with the completion of the 
refurbishment of all public seats (£2,735) and the purchase and installation of 4 new litter bins (£1,931) and 
an investment of almost £21,000 on new street furniture for the Town Centre (19 new planters and 10 new 
hanging basket columns).  Furthermore a more expensive but more successful floral bedding scheme was 
chosen in 2013/14; this raised the comparable expenditure on this contract, but bearing in mind reductions 
were given in the previous year due to poor performance.  
 
2013/14 saw increased spending on Allotments with £3,960 invested in site clearance, hedge removal, 
gate repair and fencing which are additional to the usual spending on allotments, but essential works none 
the less.   
 
Although the actual running costs for the Cemetery have greatly reduced due to administration being 
brought in-house, there has been increased spending on capital projects.  In addition to the £5,240 loan 
repayment the council has spent £2,055 on memorial repairs, £8,115 on improved fencing and gate works 
and £6,391 on road re-surfacing; again these are all essential repairs that were budgeted for at the outset 
of the financial year.  2013/14 also paid the building retention for the cemetery chapel work carried out in 
2012.   
 
Other Public Services which includes our Christmas Lights contract saw a decrease of £11,592 in 
expenditure as a result of a less expensive Christmas Lights contractor being commissioned as well as a 
failure to purchase new lights as intended. 
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Finance, Subscriptions & Democratic was almost £1,300 less than in the previous year, this is due to the 
council re-assessing and testing the market for insurance, resulting in a saving of over £1,000 as well as 
the fees paid to you, our external auditor being less than in the previous year.   
 
The council spent an additional £5,000 on Legal, Corporate and Development; £4,971 was spent on legal 
fees as part of the rent review for Kimberley Park Football Ground, this has been on-going since 2011 and 
reached a satisfactory conclusion.  Although almost £5,000 was spent on the review, the council has 
already received £2,195 in back rent as a result and will receive £1,000 rent as opposed to the previous 
£150.  Additionally in this budget heading, the council paid ‘Election Costs’ for 2 wards of the town in the 
2013 Local Elections, costing £993. 
 
Box 7 – Balances carried forward  
The increase in balances carried forward can be attributed to the larger allocation made to the Asset 
Reserve Fund (ARF) at the beginning of the year (as described above).  It would have been expected that 
the difference would have been far greater; however, the council took the decision to invest £20,000 of the 
ARF into street furniture.   
 
Box 8 – Total cash and short term investments 
There is a positive decrease in the figure in box 8 as the council had much lower ‘balances after 
commitments’ at the year-end than in 2012/13 as a result of better budgeting, and spending according to 
spending plans.  In 2012/13 there were exceptional reasons for higher than expected cash balances at the 
year-end, that were out of the council’s hands, but it is hoped that this figure will continue to decrease as 
the council improves the execution of spending according to allocation.  It was as a result of knowing part 
way through the year that money would remain in Professional Expenses, Play Areas, TV License Scheme, 
Highfield Park, Insurance, Town Council Development and Election Expenses that the council took the 
decision to spend £21,000 on Street Furniture, which had not been committed previously.  Although this 
came from the ARF, it was agreed to be put back with these expected balances.    
 
Box 9 – Total fixed assets and long term investments and assets 
The council re-valued its assets as part of our insurance renewal in April 2014.  An ‘Assets Register’ is 
enclosed highlighting new assets that were added to the register, totalling £40,119, as well as the 
Chairman’s Chain being re-valued at £1,000 (+£600).  Hanging Basket brackets located on the walls of 
shop fronts were removed as gifted to traders to use (-£2,000). 
 
Box 10 – Total borrowings 
The council has re-paid £5,000 plus interest, the remaining balance (£5,000) plus interest will be re-paid in 
2014/15. 
 
Additional Documents 
 
1. Bank Reconciliation (with list of uncleared cheques) 
2. Statement of Budget and Expenditure 
3. Copy of Electronic Cashbook 
4. Movements of Income and Expenditure Basis (includes movements and workings out) 
5. Assets Register 
6. Internal Auditor Reports 


